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1-1. Overview of Long-Term Business Plan: D Plan KSE

GROUP MANAGEMENT PHILOSOPHY

Keisei Group supports the development of society through its sound business growth by
safely and pleasantly providing quality products and services appreciated by customers.

pimad | ONG-TERM BUSINESS PLAN: D PLAN
9 YEARS, FROM FY2022 TO FY2030

D1 D2 D3
(FY2022 —2024) (FY2025 —2027) (FY2028 —2030)

The D Plan comprises two elements: vision and strategic themes

Group
management

philosophy m Vision: Where we want to be as a business in the future

W Strategic themes: Long-term strategic themes derived from analysis of

Long-term business climate (including present trends and projected future trends)
business
plan: D Plan
Me?ium-tirm ----*> MEDIUM-TERM BUSINESS PLANS: D1, D2, D3
3-year
business plans: W 3-year phases in the D Plan, each setting out business strategies and
D1, D2, D3 numerical targets for that phase
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1-2. Vision, Strategic Themes KoL

Vision for 2030

We contribute to sustainability through community partnerships and by
enhancing Narita Airport, the entrance to Japan.

Strategic themes

Strategies to
achieve vision

2. Tourism

Cultivate tourism demand in
communities we serve

1. Community _ _
wellbeing 3. Airport link

Provide reliable and
comfortable transport
service to airport users

Build vibrant and healthy Safety and
communities Rellablhty

Stakeholders want to feel
\ assured that our services are /
safe and reliable.

Underpinnings for 4. Governance 5. Talent

strategies

Ensure the corporate
governance necessary to
underpin long-term growth

Increase quality and
quantity of talent
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2. Keisei Group Vision K'SE

W Building an optimal business portfolio in view of further growth in transportation
B Transportation to grow further with the upgrading of Narita Airport in 2029

W Proactively strengthen non-transportation segments to make business portfolio resilient to
external changes

— Flexible approach to funding investments—choose option that is situationally optimal, taking
into account interest rates. Options include borrowing, deploying assets, and restructuring.

® While growing profits, keep net assets under control to boost ROE.

Operating income projections for end of D Plan period
(FYE 3/2031)

Business portfolio made more resilient
to external changes

Operating income result

¥25.2 bn

(FYE 3/2024) Following l\_larita Airport upgrade,
transportation segment accounts

for larger share

Leisure, Service, Other
3.7%

Construction

7.2%
If other segments Transportation
Reéa’g %i}ate are strengthened
. ’
Transportation
47.4%
Distribution
1.8%

= Transportation = Distribution = Real Estate = Construction = Leisure, Service, Other - Transportatlon = Distribution = Real Estate Construction = Leisure, Service, Other
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2. Keisei Group Vision K'SE

For reference: Business portfolio in the case of operating revenue

Operating revenue result

¥32.87 bn Operating revenue projections for end of D Plan period
(FYE 3/2024, prior to revision of (FYE 3/2031)
consolidated statements) _ o
Following Narita Airport upgrade, Business portfolio made more resilient
transportation segment accounts to external Changes

for larger share

Leisure, Service, Other |
83% | T

Construction

9.6%
Transportation
Real Ei;ate If other segments -
10.2% Transportation are strengthened
Transportation
54.9%

Distribution
17.1%

« Transportation = Distribution = Real Estate -+ Construction = Leisure, Service, Other = Transportation = Distribution = Real Estate Construction = Leisure, Service, Other
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3. Making Keisei Group Vision a Reality KoL

Fleshing out growth strategy in new medium-term

business plan: Plan D2 (FY2025 to FY2027)

- Plan D2 will be developed during FY2024

— It will set out a growth strategy identifying the Narita Airport upgrade as
an opportunity to build our organization’s value.

— A key aim will be to build a business portfolio that is optimal for Keisei
Group—one that is adapted to the external environment and megatrends.

— We will select the right KPIs with a focus on boosting capital efficiency.
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3. Making Keisei Group Vision a Reality KoL

This fiscal year’s actions for making the vision a reality

- Prepare for Narita Airport upgrade
— Sogo depot expansion

- Strengthen (aggressively invest in) non-transportation
segments

— Distribution, Construction: M&As
— Real Estate: Acquire profitable rental properties

- Strengthen strategic coordination across group

— Prepare to absorb Shin-Keisei Electric Railway for more efficient
strategic coordination

— Reorganize group companies (e.g. fully acquire Kanto Railway) to
operate more competitively and improve prospects for sustainable
growth
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KYSEI

In this material, information other than past facts constitutes
forward-looking statements and includes risk and uncertainty.

Actual results may differ due to a variety of reasons.
This material is an English translation of the Japanese version.

If there is a discrepancy between the Japanese and English
versions, the Japanese version shall prevail.

This material is posted on the Company’s website.

https://www.keisei.co.jp/keiseil/ir/english/
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